
           
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     
 

                With Vin Waterhouse 
 

www.vinwaterhouse.com 

Bi - Monthly 1-Hour web meetings of 5-10 shops to solve mutual challenges, using a 
combination of methods including Vin Waterhouse presentations. Group discussion, 
implementation of ideas and sharing results is a big part of success. Meetings are planned 
for the next 12 months. 

 

Call or text 617-901-0243 

Feeling uncertain? Want some direction? People to share ideas with? 
Maybe non - competitors looking in? 

 Group Membership is according to your time zone – Eastern, Central, Mountain, Pacific 
 Bi – Monthly live online 1-hour meetings using Zoom 
 No Contract, withdraw anytime, NAPA Exclusive since year 2000. 
 Online Repair Shop Financial Software. Track results vs the most profitable shops. 

       Sample topics: 
 Your most pressing problems 
 Personalized repair shop procedures manual available 
 Business Management Training for owners and your employees 
 Job descriptions for all employees with expectations & incentives 
 Marketing issues - what is effective and what is not effective? 
 Monthly results to target benchmarks. 

 

   Lasting Benefits: 
 Increase resale value of your business if you decide to sell or retire 
 Learning to think of your business as a “franchise of one” 
 Contact Vin today… you’ll never look at your business the same way again! 

 



 


